R

DANGOTE

30 August - 12 September volume 04

DANGOTE NEWS

...a bi-weekly e-newsletter from the Dangote Group

Dangote Makes Top 40 Businesses In Africa

We know about the Asian Tigers
(Indonesia, The Philippines,
Thailand, and Vietnam) but here
comes the African Lions, a term
used to describe the largest and
the fastest growing companies
within the African continent,
which are gradually but steadily
emerging as powers to reckon
with within the globe.
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The Dangote Group was listed
among the top 40 leading
companies in Africa following a

Dangote Group: A Lion
On The Move - P1

Consulting Firm (BCG) a leading
research and consulting company.

Dangote Industries Limit
one of igerian companies to
e the list. The rest are spread
around as follows: Morroco (6),
Algeria (2), Tunisia (2), Egypt (7),
Togo (1), South Africa (18).

In another report, the McKinsey
Institute attributes economic
growth within the African
continent which it says
has grown faster in the
last ten years to a halt in
deadly hostilities and
creation of the political
stability necessary to
foster economic growth.

Infocus on Dangote
Flour Mills - P3

research conducted by The Boston

By Akudo Azu

In the same report, African
economies were premised to have
grown as governments lowered
inflation, trimmed their foreign
debt, and shrunk budget deficits.
Also African governments were
also praised for increasingly
adopting policies to energize
markets. For instance, privatizing,
state owned enterprises, and
reduced trade barriers, cut
corporate taxes and strengthened
regulatory and legal systems.

Nigeria has not been left out of
these improved economic
conditions given the growth and
productivity witnessed in most
economy which
has birthed more vibra
healthy companies in nearly all
sectors. Two of these sectors are
represented in the Africa’s top 40
lions from Nigeria as featured in
the report by BCG; the financial
and manufacturing sectors.

Dangote Group made the list of
the top 40 challengers category
(as described by BCG) in Africa
given its huge annual sales figure
put at $2.5 billion in gross
earnings as at 2006 and currently
between $3 to $10 billion, being
the second largest sugar
manufacturer in the world, and in
Nigeria the single largest
indigenous employer of labor,
having about 20,000 staff on its
payroll and still counting.

Other factors that placed the
group on this prestigious list
includes, stability in leadership,
ongoing and projected expansion,
such as the completion of the
feasibility study for the
truction of a petroleum
refinery kki Free trade

300,000 barrels per day refin
within the next four years. .

Dangote Pasta introduces
new variants - P4

Dangote Group Headquarters in Lagos Nigeria
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Editorial

At the Dangote Group, we've
always described the company
as West Africa’s leading
industrial conglomerate.

As a communications person,
this claim has always set me
up for unending questions
about the ‘why’ and ‘*how’ of
the positioning, from media
contacts genuinely interested
members of the public and
some people who are just
out for a bit of mischief.

How did you arrive at this
conclusion? Was a study
done? On what authority are
you making this claim? Well,
I have news for you my
friends. The Boston
Consulting Group

and the McKinsey Institute
have voted the Dangote
Group as one of Africa’s
leading 40 global business
challengers, in its latest
report on African businesses;
thus becoming one of only
two Nigerian companies to

make the list.

We serve you the details of
this report in this edition of
your newsletter.

We also bring you a report on
the recent sponsorship
collaboration with the Institute
of Directors to broaden the
vistas of Nigerian businesses
across West Africa and beyond
Your super regulars such as
In-Focus and Tit Bits are also
on offer.
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And please keep the
comments and contributions
streaming in.

Enjoy!

- Oge Udeagha
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IN-FOCUS

Dangote Flour Mills(DFM) is a
strategic business unit under
Dangote Industries Limited. DFM
core product is flour however it
also incorporates pasta/noodles
and sacks business.

In a space of seven years the
company has expanded
tremendously from 500tpd in
1999 to 4000tpd. DFM was listed
on the Nigeria Stock Exchange
in September 2007. Dangote
Flour has three business lines -
flour processing, pasta
production and sack
manufacturing. Agro Sacks and
Dangote pasta are wholly owned
subsidiaries.

Dangote Flour operates four
mills located in various regions
of Nigeria which provides
optimal access to

regional

Dangote Flour Mill

By Omowunmi Akinmoladun

markets and greater distribution consequently grown its installed

costs savings. Apapa Mill
(1,000tpd capacity) is located at
Apapa port in Lagos, while
Calabar Flour Mill (1,000tpd) is
located at Calabar Port in Cross
river state. Both of the mills
are located at the country ‘s
major ports. The two last mills
are Kano mill which is the
largest mill located in Kano state
it has an installed capacity of
1,500tpd. Ilorin mill is the
company'’s newest mill which
was commissioned in 2005 and
can produce 500tpd.

To increase market share and
keep pace with growing
demand, Dangote Flour Mill
has

capacity from 500tpd (at each
of the four mills) to a total of
4,000tpd. Overall, 87.5% or
(3,500 tpd ) of total capacity is
allocated to bread flour, with
the balance of 500 tpd
accounted for pasta and
semolina.

Dangote Flour Mill imports its
main raw material —wheat
which constitutes 80% of the
cost of flour production. The
Mills use the Hard Red Winter
(HRW) N2 variety of wheat,
delivered from the US in
shiploads of 35,000 tones,
Dangote Flour Mill overall
wheat storage capacity is
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81,000 tones. Dangote flour
produces variety of flour
products;

e Bread Flour accounts for 75%
of output

e Bran accounts for 22% of
output

e Pasta and Semolina accounts
for 3% of output

In compliance with NAFDAC,
DFM fortifies its flour products
with Vitamin A. After milling and
fortification process the final
products are either bagged or
stored in bulks bins.

DFM uses a fleet of 600 truck
trailers for distribution
throughout Nigeria.
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Dangote Pasta Introduces New Variants

By Vera Erere-Cruz

The product, ‘Gancillini” which
means hook in Italian is
enriched with 10 vitamins and
minerals as well as actilease,
which helps to absorb food
better.

Gancillini is packed in 500 gram
sachets like the other pasta
products.

Also, the company has
re-introduced ‘Alphabet
Macaroni’ into the market. The
re-introduction of the Alphabet
variant follows customer
demand for it.

Alphabet macaroni is a favorite
of children as it is a complete
set of the Alphabets A-Z.

which makes it very attractive to
children who can eat and learn
at the same time.

Meanwhile, harmonized
packaging has been introduced
for the company’s spaghetti.
The harmonized packaging for
‘standard spaghetti’ and ‘slim
spaghetti’ is in line with
international standard practice.

The product inside the carton is
determined by a mark inside a
box at the side of the carton
instead of having 2 different

carton age for slim and standard.

The management of DANGOTE
Pasta is poised to continued
improvement in PASTA
products in order to increase its
market share
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