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Dangote plans $100m cement factory in

Cameroun

By Okey Nwankwo

frica’s leading conglomerate,
A the Dangote Group is to
invest over $100 million (N15.24
billion) in building a new cement
manufacturing factory in
Cameroun.

The move, according to the
Company, is to ensure that
African remains self-sufficient in
cement production and make the
products readily available and
highly affordable to the end
users.

The Group, last Monday, reached
an agreement with Cameroonian
officials to build a cement factory
in Cameroun even as it plans to
expand to other sectors of the
local economy.

President/Chief Executive, the
Dangote Group, Alhaji Aliko

Dangote, who commented on the
development, said: “We have

reached an agreement with
Cameroonian officials. If the
cement business succeeds, our
group will move into other
domains of the Cameroonian
industry.”

The planned Dangote
cement plant when
operational will increase
the volume of cement
produced in the country
as well as drive down
prices.

Cameroun has only one cement
producing company, CIMENCAM,
with annual output of about 1
million tonnes from two plants.
The planned Dangote cement
plant when operational will
increase the volume of cement
produced in the country as well
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as drive down prices.

The planned investment

Cameroun is coming on the heels
of the Investment, Promotion
Agreement
Industries
the
Government of Zambia. The
last
December, marked a significant
milestone in Dangote’s quest to
establish a 1.5 million metric
tonnes per annum cement plant
in that country. The value of the
investment is estimated at $400

and  Protection
between Dangote
Limited  (DIL) and

agreement signed

million (N60 billion).

DIL is currently increasing the
capacity of its existing plants and
building new ones in line with the
trends in the industry. It is
projected that by July this year,
the Group would be in a position
to produce 20 million metric

tonnes of cement annually.

President/Chief Executive of the Dangote Group, Alhaji Aliko Dangote (left) discussing with the Cameroonian Minister of

Trade, Mr. Mbarga Atangama Luc Maglorie after concluding discussion on Dangote
Group'’s investment of $100 million in cement plant in Cameroun last week
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Editorial

elcome to our very first

edition for the year! I do
hope that you all enjoyed the
festive season and are back to
work refreshed and fully
recharged for the challenges
ahead of wus this year.
In our last issue, we reviewed
some of our key activities and
achievements for 2010. We hope
that this will spur all of us to even
greater heights this year, which
has interestingly, started off on a
good note.

The Dangote Group has
announced that it was going to
invest $100 million (N15 billion)

. ﬂ_._.

in the construction of a new
cement manufacturing factory in
Cameroun. This is in line with our
pan-African aspiration, which is
to make the continent
self-sufficient in cement
production. Due to the strategic
importance of the investment,
the story made  cover.

Dangote Cement, one of our
subsidiaries, won the prestigious
International Standard

Organisation (ISO) certification,
for its strict adherence to globally
accepted quality standards in all
its systems and processes. The
quality management system NIS
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ISO management representatives of all the SBUs (Dangote Group) during an interactive session on

ISO 9001:2008 award certificate
will be presented to Dangote
Cement at a ceremony in Lagos
on January 20, 2011. We will
bring you the details of the award
ceremony in our next edition.

Bashir Bala, Head, Admin/HR
Department, at the Head Office,
sent us an interesting article on
human resources accounting, to
set us in tune for the New Year,
while Jane Mgbechi of Corporate
Communications, tells us why we
must become more
environmentally conscious.

We thought it necessary to

outline a few tips that would help
you to be in great health in the
New Year in our tidbit section.
Next edition will feature the
regulars such as Economist in the
House and The Crucible.
Until then, try to keep fit to stay
healthy for 2011.

- Frederick Mordi
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DANGOTE

Dangote Identifies with the
Less-privileged in Society

The Dangote Group made cheque donations to some Motherless Babies’ homes in Lagos during the yuletide. Mr. Frederick Avugara
and Miss Farida Sani-Abbas of Corporate Communications Department took time out to visit some of them. The visits are captured
in the photographs below.

)

Heritage Homes, Anthony Village

Modupe Cole memorial School, Akoka Little Saints Orphanage, Palm Grove
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n today’s highly dynamic
business environment, the
concept of human resources
accounting has become very
critical to the development of an
organisation.

The  American  Accounting
Association  defines  human
resources accounting as the
process of identifying,
measuring, and communicating
information ~ about  human
resources to decision makers. It
involves measuring the cost of
recruiting,  selecting,  hiring,
training and developing human
assets by a firm or organisation.

It has been argued that a firm’s
statement of accounts is hardly
complete if it does not capture
the human value as in fixed
assets accounting. Please note
that it is the human talent that is
regarded as an asset and not the
human life.

Proponents of human resources
accounting argue that the
conventional accounting report
that shows employees only in
terms of wages and salaries,
does not fully capture the true
value of a firm’s assets because
of the following facts:

1. That salaries and wages never
fully reflect the true value of

employees’ services, for most |
underpaid. |

employees  are
2. That  the

approach does not reveal that
there is a meaningful correlation

between profitability of a firm

and its expenditure on

conventional |

Why Organisations Require Human

Resources Accounting

By Bashir Bala
(Admin/HR Dept.)

acquisition, training and
retention of human resources.

3. That by treating labour cost as
expenses, an important part of
investment base is ignored. And
the use of an incorrect
investment base leads to an
incorrect estimate of return on
investment.

It has been argued that
a firm’s statement of
accounts is  hardly
complete if it does not
capture the human
value as in fixed assets
accounting.

If the conventional accounting
report system which reports
historical wages and salary is not
adequate, how then do we report
human value in an organisation?

Various methods have been
suggested, but as with other

methods used for valuing assets,
none is suitable for all proposes.
They include the following:

Replacement cost method -
unlike the historical cost of
human assets used in the
conventional accounting, this
approach takes into account the
cost expected in replacing of
human services at death,
retirement or resignation. This
has the advantage of adjusting
the human value for price level

m changes and can assist in

manpower  planning  process.

Competitive bidding method -
this suggests the valuation of

$ human asset at the opportunity
< cost or employee’s alternative

could be
competitive

The value
by

use.
established

| bidding within an organisation by

managers bidding for any scarce
employee. EI.~ John in
‘Management Accounting,” opines

1l that an employee will only have a
|} value as an asset to his employer
|} if he is scarce, that is when his
« employment

in one division
denies him to another division.

Capitalisation of salary method
— This is the present value of

projected earnings for the
remaining years of an employee’s
services. Age, health and
technological developments
would have been taken into
account in  projecting the
employee’s future value.

Economic value method — This
approach will put the value of an
employee as the present value of
the future service he is expected
to provide during the period he is

expected to remain in the
organisation/firm.
Reporting human  resources

appropriately, on the basis of any
of the above methods in a firm’s
schedule of assets, will allow for
proper measurement of return on
investment, improve on planning
of resources uses as in transfers,
deployments and assignments.

Other uses are in valuation of
business worth, as well as in
crystallising the vital link between
profitability and the quality of the
human resources applied.
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